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Hui ‘O Mililani Uka is the volunteer non-profit Parent Teacher Organization (PTO) for Mililani Uka Elementary School
(808) 627-7303, press “8” when prompted ● info@huiomililaniuka.org ● www.huiomililaniuka.org

Fall GMM | Date: Thursday, September 5, 2024 | Time: 8:00 pm | Place: Library

	1. Call to order
	
	8:14 am



	2. Roll call & introductions
	Hui
	MUES

	
	Jason Nau
	Jacob Kardash

	
	Christine Jaworski
	Dana DeRego

	
	Mei-Lin Kurasaki
	Lois Lozano

	
	
	

	Guests:
	Amber Ramirez,  Laura Benigno, Malia Mulherin, Mari Oto, Midori Scott



	3. Review: 
	Minutes from Spring GMM SY23-24



	4. Review SY23-24 Budget



	5. Old Business
	
	



	6. New Business
	
	a. Introduction of Hui Officers for SY24-25

	
	
	1. President: Jason Nau

	
	
	2. Vice President: Chrstine Jaworski

	
	
	3. Corresponding Secretary: Tresha Camlin (teaching)

	
	
	4. Recording Secretary: Mei-Lin Kurasaki

	
	
	5. Treasurer: Erin Centeio (off island)

	
	
	b. Hui Goals for SY24-25

	
	
	1. Formulate roles specific to volunteer interests/strengths

	
	
	A. More than enough volunteer opportunities available:

	
	
	· Laura Benigno is willing to help promote PTO events if information is given to her ahead of time

	
	
	· Homeroom parent

	
	
	· Project/event coordinators

	
	
	2. Rebuild Hui

	
	
	A. Create greater awareness of Hui

	
	
	B. Active engagement - encourage higher parent/guardian involvement with Hui

	
	
	C. Look into applying for grants

	
	
	D. Provide more funding for after school clubs

	
	
	E. The goal is that the funds raised during a specific school year will all be spent within that school year

	
	
	c. School Updates

	
	
	1. Areas of focus

	
	
	A. Culture - MUES has great culture; the faculty and staff work together really well and the students have fun and want to be here

	
	
	B. Commitment - MUES’ goal is to have the students enjoy education and to want to pursue in the future

	
	
	C. Consistency - MUES is constantly tracking the students growth and looking how they can improve upon their curriculums/programs

	
	
	D. English Language Arts (ELA) - new curriculum, Amplify; tested and voted on by staff last school year; teachers will continue to receive training for it so that they are capable of implementing it

	
	
	E. Social Emotional Learning - focus for the entire state since Covid; there is a specific curriculum used by the teachers for this; use of the Egret Tags to recognize students for doing good things

	
	
	F. Attendance - statewide focus to improve attendance; monthly attendance tags that can be earned

	
	
	2. School Safety

	
	
	A. September: School Safety Month - fire drill, bomb threat, lock down, shelter in place (more weather related), earthquake, HECO public safety power shut off procedures (pending)

	
	
	· teachers are given verbage to use with students to explain threats

	
	
	· Crossing guards - HPD trains and pays for them

	
	
	· MUES sent home a reminder to not have students hanging out in the park unsupervised after school

	
	
	· even look alike guns brought onto school campus will result in automatic 1-year suspension

	
	
	B. Blue Line Solutions Partnership - DOE contracted company made up of retired & current HPD, bomb specialists, firemen, military, and others that have experiences with active threats; teachers will receive yearly training from them to give them tools that help them make correct judgements during these incidents; training is not offered outside of school, because threats can come from family/community

	
	
	C. School Safety Committee - meet regularly to analyze and update plans quarterly

	
	
	3. Confirmed Clubs (14) - CPO, choir, drama, garden club, grade 5 book club, Hawaiian studies club (lower & upper), Japanese culture club, newspaper club, sphero coding club (4 & 5), student council, cross country (Q1), volleyball (Q2), basketball (Q3), track (Q4) 

	
	
	A. sports clubs will include Mililani Complex schools & Waialua beginning SY24-25

	
	
	4. Upcoming School Events

	
	
	A. Slope stabilization project 2 (Sept. 9 - January) - to prevent erosion and maintain fire safety

	
	
	B. Royal Hawaiian Band assembly (Sept. 12)

	
	
	C. Picture taking (Sept. 13; make up Nov. 7)

	
	
	D. Fall Fest (Oct. 4)

	
	
	E. Parent teacher conference (Oct. 21 - 31) - school will end at 1:00 pm every day during this time period, except for Wednesdays, which will still end at 12:30 pm

	
	
	F. AHA Kids Heart Challenge (Jan. 29)

	
	
	G. Book Fair (Jan. 22 - 31)

	
	
	H. Mililani Complex Character Counts Event (Feb. 22 @ MHS)

	
	
	I. WASC Accreditation visitation (Feb. 24 - 27)

	
	
	J. 50th Celebration - Spring

	
	
	K. Drama club performance (April 10 & 11, tentative)

	
	
	L. Spring choir concert (May 2)

	
	
	5. SY24-25 MUES’ Six Special Classes

	
	
	A. ‘AINA - garden and agriculture

	
	
	B. STEM - full-time teacher

	
	
	C. Music - full-time teacher

	
	
	D. P.E. - certified teacher

	
	
	E. Computer - full-time teacher

	
	
	F. Performing Arts - full-time teacher

	
	
	6. MUES’ biggest need

	
	
	A. volunteering time and financial support for the after school clubs and special classes; these programs demand a lot of extra time from the teachers that they don’t get paid for and also require a lot of extra fees, like registration and supplies

	
	
	B. Homegrown hires - MUES is always looking for good people to employ for the long run



	7. Announcements
	
	a. Regular Meetings (every 1st Tuesday, 3:30 pm, Library): 

	
	
	1. 2024: 10/1, 11/6 (Wed), 12/3

	
	
	2. 2025: 1/8 (Wed), 2/4, 3/4, 4/1, 5/6

	
	
	b. School Community Council (SCC - every 3rd Thursday, 3:30 pm, Library):

	
	
	      SCC board is made up of a community member, a parent, a teacher, and students; discusses and makes schoolwide decisions; meetings are open to the public

	
	
	1. Next meeting: Thursday, September 19, 2024



	8. Adjournment
	
	9:07 am
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