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Regular Meeting | Date: Tuesday, August 6, 2024 | Time: 3:30 pm | Place: Library

	1. Call to order
	
	3:30 pm



	2. Roll call & introductions
	Hui
	MUES

	
	Jason Nau
	Jacob Kardash

	
	Mei-Lin Kurasaki
	Marlene Ohira-Tayama

	
	
	Lynn Mills

	
	
	Keith Matsuura

	
	
	Janice Lee



	3. Review: 
	Minutes from May 7, 2024



	4. Review & approve the treasurer’s report	N/A



	5. Old Business
	
	



	6. New Business
	
	a. HUI updates

	
	
	1. GMMs 
A. will spotlight MUES and allow admin a platform to inform the community of the school’s current and future activities

	
	
	2. Volunteerism 

	
	
	A. will work on an initiative to change parents/guardians outlook on volunteering into a more open attitude of “I’m going to give back”

	
	
	B. 35 people signed up during Meet & Greet

	
	
	· realistically 3-5 will actually follow through

	
	
	· HUI’s goal is to align their volunteer service with what they’re interested in 

	
	
	C. Volunteer signup follow-up survey:

	
	
	· Do you want to be in the classroom?

	
	
	i. Classroom parents on a recurring system

	
	
	1. MUES will allow classroom parents after screening and volunteer training

	
	
	ii. the only concern is that some teachers may not want parents in the classroom

	
	
	· Do you want to be behind the scenes?

	
	
	· Is there something you’re passionate about that you would like the HUI to find ways to utilize?

	
	
	D. Help from teachers - in a few months Jason will reach out to teachers to identify parents who are engaged

	
	
	· Goal: 5-7 parents who can naturally assimilate into the PTO, so that the board continues to evolve and can get back to our pre-covid momentum

	
	
	3. Staff & faculty survey 

	
	
	A. Jake will send out link to MUES faculty & staff

	
	
	B. Survey is anonymous, so HUI would appreciate complete honesty when answering

	
	
	C. HUI can then use this data to provide service or assistance that is of value to the MUES faculty and staff

	
	
	D. 3 question survey:	

	
	
	· What is your belief on what the PTO should be doing?

	
	
	· How can the PTO immediately help you in your role?

	
	
	· Are there any suggestions you have?

	
	
	4. 1 new HUI activity this year

	
	
	A. Jason would like the participants to feel like they are receiving a direct benefit from it

	
	
	B. Ideas:

	
	
	· Movie nights

	
	
	5. MUES staffing needs 

	
	
	A. maybe in the future, MUES could reach out to HUI to check if there are members or volunteers interested in employment opportunities

	
	
	6. Data collection

	
	
	A. HUI will used the collected data from surveys to notify volunteers only if there are needs or opportunities

	
	
	7. After school club expenses

	
	
	A. possibly club kits

	
	
	B. cost-effective uniforms/club shirts - one general design, with the option to change the club name and/or shirt color

	
	
	

	
	
	b. School updates

	
	
	1. Jake has recently finished addressing the faculty and staff about keeping the culture, consistency, and commitment to the school and the students

	
	
	2. Positive mindset - this idea has been reinforced and the hope is that it spreads and leads to continued growth and betterment of MUES

	
	
	3. After school clubs

	
	
	A. Confirmed

	
	
	· Cross country - October; 3rd - 5th grade

	
	
	· Volleyball - Dec. 9th, Mililani High School (MHS); 4th & 5th grade

	
	
	i. will determine if tryouts should be held, depending on amount of interest

	
	
	· Basketball - Mar. 28 or 31, MHS; 4th & 5th grade

	
	
	i. because buses are hard to come by, parents may be asked to bring their children to MHS

	
	
	· Track and Field - May; 4th & 5th grade field trip

	
	
	· Sphero Club (coding) - Palompo; 4th & 5th grade, for now

	
	
	· Hawaiian Club - 1st & 2nd grade

	
	
	· Marine Biology Club

	
	
	B. Tentative

	
	
	· Board Game Club

	
	
	· Esports

	
	
	· Chess

	
	
	· Table Tennis

	
	
	C. Wailua and Haleiwa Elementary Schools have been invited to join the club competitions; they are also part of the LMW (Leilehua-Mililani-Waialua) Complex Area

	
	
	4. Hawaiian History Day w/QUEST (tentative)

	
	
	5. Later lunch schedules

	
	
	6. Keith Matsuura is in charge of parent volunteers

	
	
	A. hosting volunteer training; good for 2 years

	
	
	B. tracking those parents that need to renew their training

	
	
	7. Jake has purchased a guest management system

	
	
	A. it will scan the IDs of persons coming onto campus, do a background check, and send an alert to the school if the visitor has ever been convicted of a crime

	
	
	8. I Spy Summer Reading - Janice Lee went into the community over the summer; giving the kids a structured opportunity to see their familiar educators out in the public

	
	
	

	
	
	c. Grade level updates

	
	
	1. New recess schedule to accommodate teachers’ professional learning times; helps with meeting efficiency



	7. Announcements
	
	a. Regular Meetings (Tuesdays, 3:30 pm, Library): 

	
	
	1. 2024: 9/3 (rescheduled to 9/5 GMM), 10/1, 11/6 (Wed), 12/3

	
	
	2. 2025: 1/8 (Wed), 2/4, 3/4, 4/1, 5/6

	
	
	b. General Membership Meetings & Principal’s Coffee Hour:

	
	
	1. Fall

	
	
	A. Date: Thursday, September 5, 2024

	
	
	B. Time: 8:00 am

	
	
	C. Location: Library

	
	
	2. Spring: TBD



	8. Adjournment
	
	 4:15 pm
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