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Regular Meeting | Date: Tuesday, October 1, 2024 | Time: 3:30 pm | Place: Library

	1. Call to order
	
	3:30 pm



	2. Roll call & introductions
	Hui
	MUES

	
	Jason Nau
	Marlene Ohira-Tayama

	
	Christine Jaworski
	Lynn Mills

	
	Mei-Lin Kurasaki
	Janice Lee

	
	Tresha Camlin
	Jenny Kentner

	
	
	

	Guests:
	Crystal Ido, Harris Okazaki



	3. Review: 
	Minutes from August 6, 2024



	4. Review & approve the treasurer’s report	



	5. Old Business
	
	



	6. New Business
	
	a. Budget

	
	
	1. Added Items:

	
	
	A. 20 after school programs; $150/each

	
	
	2. Removed Items:

	
	
	A. Grade 5 Book Club

	
	
	3. Increased Items: 

	
	
	A. Faculty & Staff Appreciation Luncheon; increase by $900 to include 1st-3rd quarter appreciation treats

	
	
	4. Expected Unbudgeted Items:

	
	
	A. MUES 50th Anniversary; amount TBD

	
	
	· amount dependent on if function will be held during the day or night

	
	
	· Board will vote on budget once it is submitted

	
	
	5. Hui will look into creating electronic reimbursements through Google Forms

	
	
	b. Stupski Foundation Fund at The San Francisco Foundation

	
	
	1. $1,500 grant received to support after school extracurricular programming made on behalf of Cheri Souza (she has requested that we do not send acknowledgement of this grant to her)

	
	
	A. MUES considering using monies toward a specific club, like Lego Robotics, to fund startup costs

	
	
	c. Fall Fest Updates

	
	
	1. MUES will provide a table for Hui to sell drinks

	
	
	A. 7 signed up for drink donation

	
	
	B. 7 signed up for monetary donations

	
	
	C. 2 signed up to volunteer for booth

	
	
	2. Light Costs - $3,845.03

	
	
	3. Cash Float & Change Booth

	
	
	4. Reconciliation Dates - week after Fall Break; Mei-Lin will send out a Google form for grade levels/groups to pick available dates & times

	
	
	5. MUES will put in Fall Fest date for next year as soon as possible

	
	
	d. Subscriptions

	
	
	1. Board agrees to go forward with idea

	
	
	2. Hui will look into creating donation subscriptions through Zeffy

	
	
	e. Membership Chair

	
	
	1. initiate members with specific skill sets into a volunteer opportunity geared toward their ability in a timely/immediate manner

	
	
	f. Zippy’s Fundraiser?

	
	
	1. Zippy’s fundraiser is a go for this Winter; sell during November & distribute during December

	
	
	2. No craft fair for winter; the board has decided to hold craft fairs only during the spring; tentatively after Spring Break

	
	
	A. leaning toward making vendor fees dependent on location

	
	
	g. Shamrock Shuffle Date - Friday, March 14, 2025 

	
	
	1. Hui would like MUES to consider just having one health focused fundraiser (instead of doing the AHA fundraiser) where money raised returns directly to the school

	
	
	2. American Heart Association fundraiser already set from January to February

	
	
	h. Grade Level Updates

	
	
	1. 4th Grade:

	
	
	A. Haunted House, Activity Room, & Trunk-Or-Treat (4th Grade): October 18

	
	
	· Hui will cover 3 HPD special duty officers

	
	
	B. Big Island Trip (4th Grade): 80 kids, trip cost $35,000; fundraising goal is $50,000

	
	
	i. School updates

	
	
	1. Fall Fest: October 4

	
	
	2. Parent Teacher Conferences: October 21-31

	
	
	3. MUES will take on the Eden In Love fundraising bags

	
	
	4. MUES 50th Anniversary: date TBD



	7. Announcements
	
	a. Regular Meetings (Tuesdays, 3:30 pm, Library): 

	
	
	1. 2024: 11/6 (Wed), 12/3

	
	
	2. 2025: 1/8 (Wed), 2/4, 3/4, 4/1, 5/6



	8. Adjournment
	
	 4:23 pm
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